SKILLS
Leadership & Strategy: Strategic Leadership  Team Development & Mentoring • Conflict Resolution & Decision Making • Executive Communication • Operational Prioritization • Process Optimization • Risk & Compliance Management • Learning Agility • Client Relationship Strategy • Data-Driven Decision Making
Network Operations: LAN/WAN Design & Support • Security Compliance • Service Delivery • Service Assurance • Service Strategy • Service Design • Service Transition • Service Operation • Continual Service Improvement • ITSM • ITIL
Tools & Technologies: Cisco IOS/NX-OS • Checkpoint • ServiceNow • Remedy AOTS • Peregrine Service Center • Maximo
Programming & Scripting: CSS • HTML • JavaScript • Python • ANSI C
Productivity: MS Office • Teams • Visio • SharePoint

Strategic IT Leader with 30+ years of experience delivering enterprise-scale network solutions, security compliance, and operational excellence. Proven track record leading global teams of 20+ supporting thousands of devices. Improved team performance by 20% through targeted development initiatives. Led audits reducing non-conformities by 40% and drove investigations achieving a 90% remediation rate. Known for streamlining processes to minimize repeat findings and strengthen compliance. Seeking a senior leadership role to drive innovation, resilience, and scalable growth in a service-oriented organization.
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CONTACT
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Leominster, MA
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johnson-brian@verizon.net
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linkedin.com/in/brian-johnson-15717880

Deputy General Manager
BRIAN JOHNSON
EXPERIENCE
· Founded a Global Compliance Center of Excellence, ensuring regulatory compliance across 80,000+ devices for 140+ commercial accounts in North America, Europe, and LATAM, establishing a scalable compliance framework.
· Orchestrated 200+ quarterly health checks and IAM reviews, reducing potential non-compliance by 15% YoY by deploying robust governance structures.
· Led SOC and SSAE audit engagements, reducing non-conformities by 40% and driving standardization across global operations.
· Developed and guided a global team of 20+ compliance professionals, boosting KPI performance by 20% through strategic training and performance optimization.
· Executed 100+ compliance investigations, securing a 90% remediation rate and minimizing repeat audit findings through streamlined process enhancements.
· Optimized LAN operations for ~1,600 devices across 8 data centers and 4 campuses, achieving over 99.99% availability and 100% SLA adherence.
· Aligned project and executive leadership to streamline resource allocation, reducing annual operational costs by 10%.
· Implemented performance frameworks that boosted team efficiency by 20%, enhancing delivery consistency through coaching and metrics-driven management.
· Directed a global audit across 78 sites and ~1,500 Cisco devices, standardizing configurations and software to enhance availability and mitigate risk.
· Integrated a newly acquired business unit, aligning ~200 assets with enterprise standards for authentication, monitoring, and documentation.
Associate Director-Technology	Jan 2006 – Nov 2024

AT&T	Leominster, MA
· Architected a seamless transition of Security Compliance Services from AT&T to HCL Tech, achieving zero disruption and over 99.9% uptime across 30,000+ devices in North America, Europe, and LATAM.
· Steered global compliance operations, executing 50+ quarterly health checks and IAM reviews, slashing potential non-compliance by 15% YoY through optimized processes.
· Championed SOC and SSAE audit engagements, reducing non-conformities by 40% and enforcing enterprise-wide standardization to fortify compliance frameworks.
· Mentored a global team of 10+ compliance professionals, elevating KPI performance by 20% through strategic development and targeted coaching.
· Spearheaded 100+ compliance investigations, achieving a 90% remediation rate while curtailing repeat audit findings through strategic risk mitigation.
Deputy General Manager	Nov 2024 – Present
HCL Tech	Leominster, MA
Team Lead	Jan 2004 – Jan 2006

IBM	Leominster, MA
IT Network Specialist	Jan 2001 – Jan 2004
IBM	Leominster, MA
Engineer	Jan 1997 – Jan 2001
Integrated Systems Analysts	New London, CT
EDUCATION
Free Code Camp	Online
JavaScript Algorithms and Data Structures	Oct 2021
University of Vermont	Burlington, VT
Bachelor of Science in Electrical Engineering	Aug 1987 – May 1991
Free Code Camp	Online
Responsive Web Design	May 2021
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